




 
Thomas E. Hansen, PE 
10320 159th Ave. S.E. 

 Snohomish, WA  98290 
425-231-3821, headlaufer@gmail.com 

 
 
KEY ACCOMPLISHMENTS AND ATTRIBUTES: 
 
• Innovative problem solver.  Skilled at finding solutions to problems on public works 

projects/contracts that are acceptable to all stakeholders. 
• Sought out for reviewing contract documents for constructability, conflicts, practicality, and 

feasibility of the constructed product and to ensure conformance with standards, codes, 
guidelines, regulations, permit requirements, laws, and funding restrictions. 

• Recognized as a technical expert in the area of road, intersection and interchange design, 
contract document presentation and construction management. 

• Outstanding judgment displayed for over 36 years in the planning, design, and execution of 
public works projects.  

 
 
EMPLOYMENT HISTORY: 
 
City of Woodinville, 2008 to 2016 
Public Works Director/City Engineer 
Supervisor:  Richard A. Leahy, City Manager  (425) 489-2700 
                   Brandon Buchanan, City Manager 
 

• Oversee and direct the Public Works Department for the City 
• Responsible for operation and efficient functioning of the City’s Street and Storm 

Drainage Systems 
• Responsible for all Professional Engineering work and review of submitted engineering 

documents for the City.  This includes contract documents, permit applications, traffic 
engineering studies, traffic impact studies, geotechnical reports, development 
construction plans, plats, and surveys. 

• Responsible for Development Review, Capital Project Construction and Management, 
Traffic Engineer, Maintenance of Street System, Storm Drainage System, Parks 
Maintenance, and Equipment Repair activities, and related permits 

• Plan, Direct and Supervise the activities and long term assignments for six person 
Engineering Section and nine person Maintenance Group. 

• Direct and manage multiple consultant contracts to accomplish Division and City goals. 
• Responsible to City Manager for Division Activities and Budgets 
• Serve as an engineering resource to other divisions within the City. 
• Serve as the City Representative to regional boards as designated 
• Responsible for all aspects of supervision of work group including hiring, mentoring, 

coaching, evaluating, guiding, leading, directing, disciplining, and termination 
 



City of Snohomish, 2006 to 2008 
City Engineer 
Supervisor: Tim Heydon PE, Public Works Director,  360-568-3115 
 

• Oversee and direct the Engineering Division of the Public Works Department for the City 
• Plan, direct and supervise the activities and long term assignments for five person 

division, consisting of Staff Engineers, Project Managers, and Engineering Technicians. 
• Responsible for all aspects of supervision of work group including hiring, mentoring, 

coaching, evaluating, guiding, leading, directing, disciplining, and termination 
• Oversee and direct the City’s Capital Construction Program, 37 on-going projects with a 

budget of $8,200,000.  Activities include selection and management of engineering 
consultant contracts, funding, environmental documentation and permitting, and 
management of the construction contracts. 

• Coordination of Division’s activities and projects with other City Departments and 
Divisions, outside agencies, utilities, citizen groups, affected property owners and 
businesses, and other interested parties.  Serve as an engineering and project 
management resource to other Departments and Divisions within City government 

• Responsible for all Professional Engineering work and review of submitted engineering 
documents for the City.  This includes contract documents, permit applications, traffic 
engineering studies, traffic impact studies, geotechnical reports, development 
construction plans, plats, and surveys. 

• Fiscal responsibility for contracts and projects including establishing and meeting both 
engineering and construction budgets. 

• Manage an operational budget of $650,000 annually 
 
 
City of Mukilteo, 1999 to 2006 
Public Works Director/City Engineer 
Supervisor:  Richard A. Leahy, City Administrator   
 

• Oversee and direct the Public Works Department for the City 
• Responsible for operation and efficient functioning of the City’s Street and Storm 

Drainage System 
• Responsible for all Professional Engineering work and review of submitted engineering 

documents for the City.  This includes contract documents, permit applications, traffic 
engineering studies, traffic impact studies, geotechnical reports, development 
construction plans, plats, and surveys. 

• Responsible for Development Review, Capital Project Construction and Management, 
Traffic Engineer, Maintenance of Street System, Storm Drainage System, Parks 
Maintenance, and Equipment Repair activities, and related permits 

• Plan, Direct and Supervise the activities and long term assignments for three Staff 
Engineers and eleven person Maintenance Group. 

• Direct and manage multiple consultant contracts to accomplish Division and City goals. 
• Responsible to City Administrator for Division Activities and Budgets 
• Author of the City of Mukilteo’s 2004 Transportation Plan. 
• Serve as an engineering resource to other divisions within the City. 
• Serve as the City Representative to regional boards as designated 
• Responsible for all aspects of supervision of work group including hiring, mentoring, 

coaching, evaluating, guiding, leading, directing, disciplining, and termination 
 



Snohomish County Department of Public Works,  1986 to 1999 
Construction Supervisor, Engineering Services, 1989 to 1999 
Supervisor:  Stephen D. Hansen, PE   
 
• Lead a group of 10 to 12 full time engineers and technicians and up to 10 contract or 

temporary employees that manage $15 million in capital improvement contracts and projects 
each year. 

• Type of projects/contracts managed include road improvements, urban corridor widening, 
new road alignments, traffic signals, steel and concrete bridges, solid waste facilities, park 
and ride lots, surface water facilities, retaining walls, water and sewer lines. 

• Fiscal responsibility for contracts and projects including establishing and meeting both 
engineering and construction budgets. 

• Responsible for all aspects of supervision of work group including hiring, mentoring, 
coaching, evaluating, guiding, leading, directing, disciplining, and termination. 

• Responsible for review of contract documents for constructability, conformance with 
guidelines, meeting future requirements and plans, matching into other projects, public or 
private, and meeting legal requirements. 

• Assigned as a Project Manager on several emergency repair projects, compressing a normal 
2 year design effort into 6 months, completing construction within 10 months of the storm 
event that caused the damage, with total engineering expenditures less than 20% of project 
construction cost, in addition to normal duties.  

 
Engineer II, Engineering Services, 1986 to 1989 
Supervisor:  Richard G. Andrews   
 
• Served as a project engineer (owner’s resident engineer) on public works contracts from 

$600,000 to $3,000,000 in size. 
• Oversaw QA/QC, engineering budget, and contract expenditures 
• Supervised 4 engineers and technicians and coordinated and scheduled the work activities of 

seven support groups. 
 
 Employment History Continued: 
 

Washington State Department of Transportation,  1980 to 1986 –  
Design Engineer, Design Team Leader 
 
Forest Engineer in the Logging Industry 1978 to 1979 

 
President, Prodegy Inc.  D.b.a. Ski Laufer Ski School   1985 to 2002 

• Direct the operation of a 220 student alpine snow sports school employing 15 
instructors on weekends 

• Taught alpine skiing for 35 years and directed the school for 17 years. 
 
 
 

EDUCATION/CERTIFICATES: 
 
• Professional Engineer’s License:  Civil Engineering, State of Washington, No. 25725 
• Bachelor of Science, Forest Resources, Forest Engineering Major, University of Washington,  
• Level III Certified Ski Instructor - PSIA 
• Eagle Scout, Boy Scouts of America 
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